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Strategies

to Support Families & Communities





ACME FRC

Policy:
Safety for our staff and the children and families we serve is of paramount importance to our family resource center. 

Procedure Name:
Threat Protocol

Program:

Agency Wide

Purpose:
To describe how staff should deal with a client, staff or community member who represents a danger by making threats to do harm.

When a client who is being treated by ABC Non-Profit, or any other person in the course of FRC business, makes threats to harm others it is important that the following steps be followed:

If you feel that there is a real and imminent threat to yourself or others and the client is unwilling to leave the building:

1. If possible, call 911 and ask for the police.

2. Alert other staff about the situation. If unable to talk openly to staff or if it is unsafe to call the police, ask another staff person to check the reservations for “Red Robin Restaurant”. He/she will then call the police and take appropriate safety precautions.

If there was no immediate danger, or once danger has passed, the threat procedure is to:

1. Notify your supervisor, who will notify appropriate staff and the Associate Director.

2. Write up an incident report outlining the exact wording and context of the threat.

3. If deemed necessary, a Threat Management Team consisting of appropriate staff, clinical supervisors, and human resources and executive staff will be convened. This team will develop appropriate safety measures, including but not limited to calling the police and arranging protection for staff. It is the responsibility of clinical staff and administrators to ensure that all laws, such as Tarasoff, are followed. 

4. The Executive Director will be notified of actions taken by the Threat Management Team and will sign the incident report and action plan.

5. Written notification of potential threat and staff procedures must be given to reception desk, crisis desk, intake and referral staff, facility managers and management staff.

6. At the conclusion or resolution of the threat, notification must again be made to appropriate staff and threat response debriefed by supervisor, and, if appropriate, the Human Resource Manager. Supervisor should review with counselor or staff what steps, if any, might have been taken to avoid the incident; e.g., was client appropriately assigned/assessed initially? Did client/staff act to inappropriately escalate the threat? 

7. The Supervisor or human resources person also needs to assess whether staff is feeling safe and if there are further steps the agency could take to avoid such situations and offer support to staff in the form of counseling or debriefing to assist with the emotional aftermath of a seriously dangerous incident.

8. Documentation of all materials and procedure must be placed in client file.

I have read and understand this procedure:

Signature:
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