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Strategies

to Support Families & Communities





Family Resource Council

Advisory and Strategic Planning

Operational Agreement

Between

The Family Resource Council

And

(Name of Particular Agency)

INTRODUCTION:

The primary desire of this Operational Agreement is to bring together similar family serving entities for the mutual networking, growth, and development of quality family resource services for the families of Anywhere County.

PURPOSE:

1. To design, create, and implement a joint advisory and strategic planning structure to support family resource services throughout Anywhere County.

2. To establish the Anywhere County Family Resource Council, including the development of vision and mission statements, objectives, a strategic plan, and a scope of work for the Council.

3. To ensure the coordination of and promote collaborative linkages between family resource programs and services offered in Anywhere County. 

4. To ensure that all staff of every agency housed at family resource services locations and interfacing with such locations receive an agreed upon minimal level of appropriate and sufficient training, support, supervision and direction to implement agreed upon programs and services.

5. To ensure that all programs and services housed at family resource service locations cooperate with, comply with, and participate in data collection and evaluation processes required by funding sources and to ensure the quality implementation of family resource services.

6. To ensure that all agencies and programs housed at family resource services locations actively commit to and support sustainability efforts for such locations.

This agreement serves as an Operational Agreement between the Family Resource Council and (Name of Agency).

The Family Resource Council is unified by a set of principles based on prevention, family centered services, and the engagement and enhancement of family and individual strengths and assets.

ROLES AND RESPONSIBILITIES
(Each agency will determine, with the Council, what its particular roles and responsibilities will be)

(Name of agency) agrees to:

(Each agency agrees to at least (1). Agencies may also agree to additional roles and responsibilities. They would be listed in this section after (1).)

1. Support the establishment of the Family Resource Council.  This support shall include assisting with the development of vision and mission statements, objectives, a strategic plan, and a scope of work for the Council.

2. ……

3. ……

The Family Resource Council will:

1. Ensure that appropriate staff are assigned to sit on the Family Resource Council.
These staff will:

· have the authority to represent their agencies and make necessary decisions related to the governance and strategic planning of family resource services.

· participate in the selection of a Council coordinator, who shall be accountable to the Family Resource Council.

2. Establish a term of service and responsibilities for the coordinator’s role

3. Council members (see (1) above) agree to work towards the development of a process by which the Council is advised of potential funding, including on-going funding, one-time funding opportunities, and Requests for Proposals (RFP) grant opportunities for family resource services.

4. Agree to work towards the development of a process by which funding for family resource programs and services is distributed according to joint decisions of the board.

5. Ensure that all agency staff assigned to family resource services  are provided the necessary technical assistance, support, and staff resources to fulfill their responsibilities.

6. Collaborate with family resource services and other partners to provide awareness of programs and services.

7. Support consensus, team building, and conflict resolution among all collaborative partners.

8. Participate in leadership team meetings and standard staff meetings for collaborative partners.

9. Explore the ability to expand and modify services offered through family resource services for improved family access and outcomes.

10. Participate in community-based strategic planning sessions.

11. Ensure that all staff and programs actively support the guiding principles/mission of family resource services.

12. Cooperate with and participate in data collection and evaluation activities to ensure the quality implementation of family resource services and programs and as required by funding sources.
13. Comply with all State and Federal laws pertaining to issues of funding, confidentiality and mandated reporting.
14. Commit to making, sustaining, and supporting community and consumer representation on the advisory board.

TERMS OF AGREEMENT:

This agreement shall commence ________________________ and remain in full force and effect throughout the creation and development of the Family Resource Council and its ultimate development and organization adoption of a formal Operational Agreement.  Upon Council adoption, each respective agency will be asked to sign the Council-approved Operational Agreement, which will then supercede this document.

The terms of this agreement can be renegotiated:

a) At either party’s written initiation.

b) By both parties calling a meeting to redefine.

c) After 30 days’ notice.

SIGNATURES:

These responsibilities are agreed to by the following authorized signatures.
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