
Vendor/Contractor and High Performance Partnership Relationships
    A table describing the Elements of Partnership of each relationship
	Element
	Vendor/Contractor
	High Performance Partnership

	Trust
	· Relationship building occurs through work

· Trust to “get the job done” may be assumed.

· Relationships that are established in one area are transferred to another.
	· Time spent to develop understanding of partners’ strengths and challenges
· Clarification about each partner's contribution.

· Investment in team building activities.

· Develop broad common language

· Members’ self-interest is explored; partners work to meet one another’s self-interest.

	Shared Values
	· Overarching values stated as larger community value; not commonly defined.

· Little or no analysis of shared values.

· Focus is on achieving the deliverables
	· Use research based best practices.

· Time spent exploring and clarifying shared values in service of child abuse prevention

· Value Partnership as a way of achieving extraordinary results.

· Partnership norms are created that guide activities and build trust.

· Partners embrace vision beyond single organization.

	Organizational Culture
	· Focus is on service delivery

· Leadership provided within own agency

· Agencies advocate for their own clients
	· Flexible and responsive leadership
· Partnership develops a shared mission

· Organizations' culture promotes partnerships
· Members advocate for partnership goals

· Customer feedback ensures relevant services

· Includes business community.

· Ability to manage rapid change

	Joint Resource Development
	· Competition for resources

· Works within existing limitations.

· Relationship is between two contracting entities.

· The scope of work serves as planning tool.
	· Collectively decide on criteria for allocation of resources.

· Builds capacity by having a clear mission and strategic plan, well-coordinated resources, effective communications and sound governance for organizing investors and other stakeholders.

· Produce quantifiable results.

· Recruit partners to fill resource gaps.

	Integrated Learning
	· Focused on contract scope

· Usually at management positions

· Sporadic

· Few co-learning opportunities
	· Exchange of information and ideas among partners in all parts of the organizations.

· Established, 2-way communication channels exist throughout the organizations.

· Shared professional development opportunities.

	Systems, Structure and Accountability
	· Accountability may be shared, but decision making is mostly one sided.

· One agency works to meet stated goals of another.

· Each agency maintains its own governance structure.
	· Outcomes agreed upon by all partners.

· Individual organizations share decision-making, resources and accountability to achieve mutually defined goals.

· Feedback loop brings all staff into the process.

· Regular maintenance activities in agendas re-energize the partnership.
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